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COUNSELING SKILLS FOR MANAGERS

Objectives:
To develop basic skills among students to independently handle a wide range of employee
counseling and performance counseling.

Contents:

Emergence and Growth of Counseling Services; Approaches to Counseling; Counseling Process
- Beginning, Developing and Terminating a Counseling Relationship and Follow up; Counselor’s
Attitude and Skills of Counseling; Assessing Client’s Problems; Selecting Counseling Strategies
and Interventions - Changing Behaviour through Counseling; Special Problems in Counseling;
Application of Counseling to Organizational Situations with a Focus on Performance
Counseling.
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